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The Quality Parenting Initiative is a strategy 

of the Youth Law Center to strengthen foster 

care by refocusing on excellent parenting for 

all children in the child welfare system. 



In order to thrive, all children 

and youth need excellent parenting.  

They must have loving, committed 

and skilled care based on child 

development research,        

information and tools. 



is an approach, 

a philosophy and a network 

of sites that share information 

and ideas about how to improve 

parenting as well as recruit and 

retain excellent families. 



Five Core Principles

#1) Excellent parenting is the 

most important service we 

can provide to children and 

youth in care.  Children need 

families, not beds. 



Five Core Principles

#2) Child development and trauma 

research indicates that children 

need constant, consistent, 

effective parenting to grow and 

reach their full potential.
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Five Core Principles

#3) Each community 

must define excellent 

parenting for itself. 



Five Core Principles

#4) Policy and practice must 

be changed to align with the 

community’s definition of 

excellent parenting.  



Five Core Principles

#5) Participants in the system 

are in the best position 

to recommend and implement 

change.



“Justice for children and youth is 

in the moment-to-moment 

unconditional love they receive. 

System transformation occurs 

when we prioritize the roots   

they need to grow and                 

the wings they need to fly.”

–Jennifer Rodriguez



is an effort to rebrand 

foster care, not simply by changing a logo 

or an advertisement, but by changing the 

expectations of and support for caregivers. 



When QPI is successful, caregivers have a voice. 

The child welfare system commits to fully supporting 

excellent parenting by putting the needs of the child first.



“We must change practice and 

policy so that everything we 

do reflects our mission to 

provide quality care and a 

better life for children and 

youth in the foster care and 

juvenile justice system.” 

– Carole Shauffer



“More than any other player, the Youth 
Law Center has changed the way we think 
about our function. They focused on 
trying to look at children's services system 
through the eyes of children themselves... 
and reframing the value set.” 

- Will Lightbourne, Director
California Department of Social Services



“It has given me hope for how the 
child welfare system can continue to 
evolve and improve the relationships 
with the families from the 
community it recruits to voluntarily 
care for children in foster care.”

- Marla Seay, Trainer
Milwaukee, Wisconsin



“With one of my foster homes, feeling 
accepted was I’d come into the home 
and immediately get introduced to the 
rest of the family…We would go out 
with the entire the family on trips, and 
they wouldn’t refer to me as their 
foster daughter.                                         
But ‘This is my daughter. This is my 
family. I take care of her; I love her 
unconditionally.”

- Katrina, California Youth Connection



“Being involved with QPI has given 
me the confidence to get more 
involved and meet new people who 
can be of influence to help make 
things better for families.

Thank you QPI for helping me find 
my voice and letting it be heard.”

- Natalie Miller, Foster Parent
St. Clair County, Illinois  



“Quality Parenting, when implemented, does 
have a positive result for the children and 
families.  The collaboration of foster parents 
and biological family helps with the stress level 
for the child and maintains the bond between 
the child and their family.”

- Jennifer Hadley, Child Welfare Specialist

Amite, Louisiana



"[In the beginning] we were not 
buddies. We had some ups and 
downs  …made us grow when 
we kept at the relationship. 
Sarah was such an advocate for 
me. We we're going to make it 
happen!"

- Corinna Piercy, Birth Parent
Sarah Peacock, Foster Parent
Pensacola, Florida



“[QPI has] deepened my insight on the 
importance of building positive 

relationship with families. 
I realize the great rewards of this success 

and knowing that I played a small part.  
This goes really beyond a working 

relationship, 
it is ministry.”

- Joan C. Crawford, Child Welfare Supervisor
Amite, Louisiana



"Our family grew by two          
that December day when             
we answered the phone call   
from Placement.                                    
With his sweet smile came a  
story of persistence, triumph       
and the merging of two families. 

We gained an infant son 
and the friendship of his            
26-year-old Dad."

- The Clore Family 
Tallahassee, Florida



- Vanessa, California Youth Connection

“And so when we talk about love and empathy, simple 
things like hanging the art work on the refrigerator or 

hanging portraits, that is an expression of love and 
care and empathy and that inclusivity that I was 

craving at that time in my life, where it was a 
validation that we are a family unit and everyone 

together, we are together.                                                  
The portraits on the wall always stuck out to me... 

those small gestures go a long way.”



- Tracy Schiro, Child Welfare Director 
San Luis Obispo County, California

“The foundation is YLC’s Quality Parenting Movement 
for all of the changes in California. It started as an 
initiative. But really is a movement to a better way to 
serve our children. 

It’s necessary for us as leaders to drive the bus, but 
through YLC, we have those on the ground navigate 
the way…the families, the birth parents, staff, 
community partners. This creates an opportunity to 
create a shared understanding and shared agreement 
and how to best serve children and families in our 
community. We end up obtaining all of our outcomes 
together.”



“You’re not just a number, you’re not just a 
statistic, you’re a human being. [Hearing this] 
was incredibly powerful to me as a teenager. 
…We’re here for the relationships.”

- Jordan, California Youth Connection 



“QPI has raised my expectation of the 
care we should expect from 

our caregivers.                                                        
Its changed my expectations 

to require more than space capacity, 
but also good parenting.”

- Annette Jones, Child Welfare Supervisor
Fresno, California



“As a juvenile court judge, I am already 
seeing the difference QPI makes as 

foster parents come into my courtroom. 
When they are treated as partners 

with staff, it enhances the quality of 
care for our foster children.”

- Judge Blair Edwards 
21st Judicial District, Louisiana



“QPI has revitalized my 
heartfelt commitment to child 
welfare! After 23 years of 
service, QPI and the support of 
our administration has   
changed my life, my outlook 
and my belief in systems work.”

- Terrilynn St. Pierre Bowe, Child Welfare Manager
Covington, Louisiana



- Jai, California Youth Connection

“Living with Jeannette Brown, she did all those things. She 
took the initiative to go beyond what was expected of her. 
She would show up to my awards ceremonies. She kept 
every single award; she kept all of my progress reports. She 
showed me my trajectory from getting all Fs and bad notes 
in kindergarten. Then first grade on up, I never left the 
principal’s honors list. That was kind of amazing to see 
because I’d never had any childhood memories beyond her. 
I didn’t have any baby pictures. But she kept little things to 
remind me of my own growth.”



“It's amazing to me when I watch my friends who      
are starting to become                                                          
involved with QPI... 
at first, they're skeptical 
because they're afraid to 
get their hopes up, but 
then they drink the        
Kool-Aid and make the 
mountains move.                
It's an incredible process    
to witness.”

- Heather Rosenburg 
Adoptive Parent, FAPA President and   
Children's Ombudsman at Florida DCF
Tallahassee, Florida



“It’s been amazing.  

Any and everything I ever wanted 

as a biological parent and 

now as a parent mentor, 

everything I ever wanted in a system change, 

was wrapped up in QPI.”

- Tiffany Carroll, Parent Mentor
Lafayette, Louisiana



“I have a QPI mindset...       
It has made me become 
very passionate about 

making a difference in the 
lives of families.                                   

I really love everything 
about QPI.” 

- Jennifer Jacobus, Foster Parent Mentor Specialist
Panama City, Florida



“Fostering children is the hardest and most 
rewarding thing I've done in my life. Having 
the skills to better my parenting give me the 
confidence I need to continue. 
Co-parenting without judgement brings a 
relationship that is so healing for the total 
family.”

- Melanie Stimmell, Foster Parent

Clermont, Florida



Teach us… Self Worth!

Be Present.  It Matters!

Interdependence, 
NOT Independence.

- Expressions from Youth
at the 2017 QPI California
Statewide Conference



“…It has given better guiding 
principles to be used for our case 

workers and foster parents. I also 
feel it brings our guiding principles 

more in line with social work values.”

- Tracie Viola, Foster Parent Support Specialist
Covington, Louisiana



“I listened to his Dad and 
Grandma describing 

with joy the simple way 
he shows his independence 

and how he’s piecing 
words together… 

a feeling of gratitude and 
peace took hold of me 

and once again, 
I was reminded 
why I said yes.”

- Molly Clore, Foster Parent
Tallahassee, Florida



The Youth Law Center 

advocates to transform 

foster care and juvenile 

justice systems across the 

nation so every child and 

youth can thrive.



Youth Law Center 
Values

Knowledge 

Integrity 

Commitment 

Respect



Share 
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#QPINewOrleans

experience 

with

#QPIFamilies



The Quality Parenting Initiative was 
launched in 2008 in Florida.

As of 2018, over 75 jurisdictions in 
10 states have adopted the QPI 
approach.



The History of QPI…



…begins in Florida in 2008



In 2010, California joins



Nevada in 2011



2012 Tampa
1st National QPI Conference



2014 Texas



2014 Philadelphia



2014 Las Vegas
2nd National QPI Conference



2014 Milwaukee, Wisconsin



2015 San Diego
3rd National QPI Conference



2015 Illinois



2015 Cuyahoga County, Ohio



2016 Louisiana



2016 Cleveland
4th National QPI Conference



2017 Minnesota



2018 New Orleans
5th National QPI Conference



2018 & Beyond…
Where Does                Go Next?





Share 
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#QPINewOrleans

experience 

with

#QPIFamilies



Big Bend Community Based Care 
Brevard Family Partnership
CBC of Central Florida
Childnet
Community Partnership for Children
Devereux
Eckerd Community Alternatives

Quality Parenting Florida since 2008

Families First Network
Family Support Services of NFL
Heartland for Children
Kids First (Clay)
Our Kids
Partnership for Strong Families
Sarasota Y Safe Children Coalition
St. Johns Family Integrity Program

Florida Department of Children and Families



Quality Parenting California since 2010

Calaveras County
Del Norte County
Fresno County
Glenn County
Humboldt County
Kern County
Kings County
Los Angeles County
Madera County
Marin County
Mariposa County
Merced County
Napa County

Orange County
Riverside County
San Diego County
San Francisco County
San Luis Obispo County
Santa Barbara County
Santa Clara County
Shasta County
Sonoma County
Stanislaus County
Tulare County
Tuolumne County
Ventura County

California Department of Social Services



Quality Parenting Nevada since 2011

Department of Family Services – Clark County

Washoe County Human Services Agency 
Children’s Services Division

Division of Child and Family Services – Rural Region



“QPI is the reason we have a foster 
parent support group and has given 

the state a way to reach out 
to foster parents.  

…We are still fostering and trying to 
make child welfare better 

instead of giving up.”

- Kathy McHan, Foster Parent
Elko, Nevada



Quality Parenting Texas since 2014

Our Community Our Kids
-- a division of ACH Child 

and Family Services



Quality Parenting Philadelphia since 2014

City of Philadelphia Department of Human Services

Turning Points for Children



- Phyllis Stevens, Adoptive Parent
Philadelphia, Pennsylvania

“I have been advocating for 
resource families since 1988 in 
Philadelphia and surrounding 
counties. We were helping one 
family at a time. Changing child 
welfare practice was something  
we hoped for, but never thought 
we would see in our life time. 

That dream has become reality 
because of QPI.”



Quality Parenting Milwaukee since 2014

Division of Milwaukee Child Protective Services

University of Wisconsin 
Helen Bader School of Social Welfare



Quality Parenting Illinois since 2015

Children’s Home and Aid 



“QPI has given foster parents 
a voice in a very difficult 

system. It has allowed for 
foster parents to realize they 

can ask for change to help 
children and be supported and 

heard in the requests.” 

- Ashley Akerman, Statewide Foster Parent Support 
Specialist Rockford, Illinois



Quality Parenting Ohio since 2015

Cuyahoga County 
Division of Children and 
Family Services



Quality Parenting Louisiana since 2016

Alexandria Region
Baton Rouge Region
Covington Region
Lafayette Region
Lake Charles Region
Monroe Region
Orleans Region
Shreveport Region
Thibodaux Region

Department of Children and Family Services



“The clearly defined roles and    
open communication

has made a world of difference 
in how parents view our agency. 

Having the freedom 
to communicate

openly and effectively with all
involved parties has made the

process as a whole 
so much better for everyone.”

- Nicole Holcomb, Home Development Specialist
Covington, Louisiana



Quality Parenting Minnesota since 2017

AspireMN
An association of resources 
and advocacy for children, youth    
and families
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We greatly appreciate 

everyone who makes the 

Quality Parenting Initiative 

what it is. 

Transforming foster care by 

focusing on excellent parenting 

for children and youth.
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#QPIFamilies



We Gratefully Acknowledge 
QPI’s Phase 1 Inaugural Funders

Eckerd Family Foundation

Stuart Family Foundation

Walter S. Johnson Foundation

David B. Gold Foundation



Annie E. Casey Foundation

Casey Family Programs

Taproot Foundation



Thank You Phase 3 Funders!

California Endowment

Kaiser Permanente's Northern California Community 
Benefit Programs

May & Stanley Smith Charitable Trust



A Round of Applause For

Louisiana Department of 
Children & Family Services

One Heart NOLA—
Serving Children in Need 

Our Conference Partners





Happy 10th Anniversary QPI!

The 5th National 
QPI Conference

New Orleans, LA
January 16-17, 2018

www.QPIKIDS.org

2008-2018
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